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prepares and positions your company

Build investor confidence. Accelerate funding. for institutional investment.

Most great companies don't get funded because they aren't diligence-ready. Progressive Due Diligence is a
structured, round-over-round engagement — typically six to eight weeks — that finds and fixes the gaps
investors worry about most, before they become deal-breakers. AI on the ORQO platform reads your
whole data room each round; our human experts steer the analysis and the coaching.

® Improve readiness ® Reduce risk ® Increase confidence ® Raise more capital
----- THE ENGAGEMENT Three phases, round over round
PHASE 01 PHASE 02 PHASE 03
«  Discovery & Initial - Strategic Correction & @ Validation & Final
Review Enhancement Review
A full baseline assessment across the Guided improvements that strengthen Re-assess, validate the gains, and prove
areas investors scrutinize. weak spots, round over round. the progress.
Gap analysis & risk identification Narrative, deck & financial-model Re-assessment & before/after
Investor-confidence baseline score refinement scoring
Strategic improvement roadmap Data-room & governance Remaining-risk analysis

strengthening Final validation report

Ongoing coaching & expert review

A full report lands every round. You receive a comprehensive investor-readiness report — anchored to your first-round

baseline — that shows exactly what improved, where, and why your confidence score moved: section by section, with the
evidence behind every change.

----- THE RESULT Measured, not asserted
TRADITIONAL DUE DILIGENCE PROGRESSIVE DUE DILIGENCE
48 N 79 X One-time evaluation v Multi-phase improvement

x Identifies problems process

v Strategic correction guidance

INITIAL FINAL X Static assessment
Developin Institutional . . v i
readinzssg ready x No improvement guidance Measurable progress tracking

v Validated, investor-ready gains
Illustrative scores (0-100), re-scored against the same rubric

each round.
————— IDEAL FOR
v Seed to Series A companies v/ MedTech, BioTech, DeepTech, Al v Pre-revenue & early-revenue
v Teams preparing for institutional funding v Companies receiving mixed investor feedback

Let's build investor confidence — together. Connie Harrell

Start a short conversation about getting your company investor-ready Founder, Syndicated Resources
and raising with confidence. connie@syndicatedresources.com

POWERED BY SRINTELLIGENCE — AI ON THE ORQO PLATFORM, WITH HUMAN EXPERTS syndicatedresources.com



